UBND PHUONG BUON HO CONG HOA XA HOI CHU NGHIA VIET NAM

TRUONG THCS TRAN PHU Péc lap - Tu do - Hanh phiic
S6: 08/BC-TP Buén Ho, ngay 06 thang 3 nam 2026
BAO CAO

Két qua thwe hién nhiém vu cia tip thé trwong THCS Tran Phu
Quy I ndm 2026 va phwong hudéng, nhiém vu trong tim Quy II nam 2026

Thuc hién Cong van s6 324/UBND-VHXH ngay 04 thang 3 nam 2026
ctia Uy ban nhan dan phudng Budn H9, truong THCS Tran Phu bao céo két qua
lanh dao thuc hién nhiém vu Quy I nim 2026 véi cac ndi dung cha yéu sau:

I. TINH HINH CHUNG

- Trong Quy I nim 2026, tap thé lanh dao Truong THCS Tran Phu da tap
trung chi dao trién khai thuc hién nhiém vu nim hoc 2025-2026 theo cac vin
ban huéng dan ciia Bo Gido duc va Pao tao, S GD&DT Pk Lik va Phong
GD&DT thi xa Budn Ho.

- Nha truong chu dong xdy dung ké hoach cong tac theo timg giai doan,
trién khai dong bo cac nhiém vu chuyén mon, cong tac gido duc hoc sinh, cong
tac quan ly va cac hoat dong phong trao.

- Tap thé lanh dao nha trudng phat huy tinh than doan két, trach nhiém,
chu dong trong cong tac chi dao, diéu hanh; dam bao cac hoat dong cua nha
truong duoc trién khai dung ké hoach va dat hiéu qua.

I1. Két qua thue hién nhiém vu Quy I nim 2026

1. Cong tic tham muu va chi dao diéu hanh

- Tap thé lanh dao nha truong di chu dong tham muu voi Pang uy,
UBND phudng va Phong VHXH phuong Budn Ho trong viéc trién khai thuc
hién nhiém vu gido duc cta nha truong.

- Nha truong thuong xuyén bdo cao tinh hinh hoat dong gido duc, cong
tac duy tri si sb6 hoc sinh, chét luong day hoc va céac hoat dong gido duc khac;
dong thoi dé xuét cac giai phap nham nang cao hiéu qua hoat dong gido duc.

- Ban giam hiéu nha truong di xdy dung ké hoach cong tac HK2, ké
hoach hang thang, tuan; phan cong nhiém vu cu thé cho ting bd phan, ting
cuong cong tac kiém tra, giam sat viéc thuc hién nhiém vu.

- Cong tac quan ly, diéu hanh duoc thyuc hién theo nguyén tic tap trung
dan chu, phat huy vai trd cua cac to chirc doan thé trong nha trudng; thuc hién
t6t quy ché dan chi trong co quan.

2. Thwe hién nhiém vu chuyén mon
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Trong Quy I nim 2026, nha truong da chi dao thyc hién tét chuong trinh
gido duc theo ké hoach nim hoc 2025-2026:

- Hoan thanh chwong trinh hoc ky I dung tién do; duy tri day hoc 2
budi/ngdy cho 100% hoc sinh (175/175 HS). Két qua hoc ky I:

+ 91,43% hoc sinh dat yéu cau hoc tap;

+ 84,57% hoc sinh xép loai rén luyén Tét;

+ S6 hoc sinh chua dat giam 15 em so véi cing ky.

- T chtc phu dao hoc sinh chua dat; boi dudng hoc sinh gioi 16p 9; c6 02
hoc sinh tham gia thi cap tinh.

- T6 chirc thanh cong thi Gido vién day gioi cap truong (14 gido vién dat
danh hiéu); trién khai cac san choi tri tué nhu VioEdu, IOE.

- Sau ky nghi Tét Nguyén dan, nha truong da nhanh chong 6n dinh nén
nép day va hoc; trién khai chuong trinh hoc ky II dung ké hoach.

- Cac to chuyén mon duy tri sinh hoat chuyén mon dinh ky; thyc hién ddi
m&i phuong phap day hoc va kiém tra danh gia theo dinh huéng phat trién pham
cht, nang luc hoc sinh.

- Nha truong td chirc cac hoat dong boi dudng hoc sinh gidi, phu dao hoc
sinh chua dat va on tap cho hoc sinh 16p 9 chuan bi thi tuyén sinh vao 16p 10
THPT.

3. Cong tac xAy dung va phat trién ddi ngii

- Nha truong chu trong cong tac boi dudng chuyén mén cho doi ngii gido
vién; tao diéu kién cho gido vién tham gia cac 16p tap huan chuyén mén do
nganh t6 chc.

- Ban giam hiéu ting cuong kiém tra hd so chuyén mon, du gio, danh gia
hoat dong giang day cua gido vién; kip thoi hd trg, hudéng dan gido vién nang
cao chat luong day hoc.

- Poi ngil can bd, gido vién co ban dap tng yéu cau thyc hién chuong
trinh gido duc pho théng 2018.

4. Cong tac co s¢ vat chat va thiét bi day hoc

- Nha truong tiép tuc tham muu véi chinh quyén dia phuong va nganh
gido duc trong viéc dau tu, stra chita co s& vat chét phuc vu day hoc.

- Cac phong hoc, phong chirc nang va thiét bi day hoc duoc str dung hi¢u
qua phuc vu cho viéc giang day va hoc tép.

- Nha truong ting cudng quan 1y, bao quan co s vat chat, dam bao diéu
kién day va hoc.

5. Cong tac chuyén ddi s6 va ing dung cong nghé thong tin
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- Nha trudng tiép tuc ddy manh ung dung cong nghé thong tin trong quan
1y va day hoc.

- Can bd quan 1y, gido vién st dung hiéu qua cac phan mém quén 1y gido
duc, timg budc thuc hién ho so dién tur trong nha truong.

- Gi4o vién tich cuc Gmg dung cong nghé thong tin trong giang day nham
nang cao chat luong bai giang.

6. Cong tac giao duc hoc sinh va cac hoat dong phong trao

- Trong Quy I nim 2026, nha truong chd trong gido duc dao dirc, 16i sdng,
k¥ ning sdng cho hoc sinh; ting cudng tuyén truyén, gido duc hoc sinh chap
hanh nghiém céc quy dinh cua phdp luat, diac bi¢t 1a cadc ndi dung vé an toan
giao thong, phong chéng phéo nd, phong chéng bao luc hoc dudng va phong
chéng tai nan thuong tich.

- T6 chtic vong chung két san choi dau truong VioEdu cip trudng voi sy
tham gia ciia 25 hoc sinh & 4 khéi 16p.

- T6 chuic vong chung két dau truong VioEdu cap phudng véi 12 hoc sinh
tham gia & cac khdi 6,7,8, trong d6 04 hoc sinh dat trén 15 diém.

- T chirc va tham gia san choi IOE (Olympic tiéng Anh trén Internet)
theo ké hoach cta nganh giao duc.

- Lién d6i nha truong to chirc Hoi thi Tuyén truyén vién giéi véi cha dé
“Xay dung tinh ban dep, noi1 khong véi bao luc hoc duong”, gop phén nang cao
nhan thirc ctia hoc sinh vé x4y dung méi trudng hoc dudng an toan, than thién.

7. Cong tac dam bao an ninh, an toan truong hoc

- Nha truong xay dung va thuc hién tot ké hoach dam bao an ninh, an toan
truong hoc.

- Phéi hop véi Cong an phudng trong cong tic tuyén truyén phap luat,
dam bao an ninh trat tu khu vuc truong hoc.

- Thyc hién t6t cac bién phap phong chong dich bénh, dam bao méi
truong hoc tap an toan cho hoc sinh.

I11. Danh gia chung

1. Uu diém

- Tap thé lanh dao nha truong da chi dong, linh hoat trong cong tac chi
dao, diéu hanh; trién khai kip thoi cac nhiém vu cuia nganh va cua dia phuong.

- Cac hoat dong gido duc ctia nha truong dugc t6 chuc theo dung ké
hoach; chét lugng giao duc co ban 6n dinh.

- Poi1 ngili can bg, gido vién doan két, c6 tinh than trach nhiém trong cong
viéc; hoc sinh c6 y thirc hoc tap va rén luyén.

2. Han ché
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- Viéc thye hién hd so chuyén mon, ho so khuyét tat cia mot sb g1do vién
c6 thoi diém chua dam bao yéu cau.

- Cong tac duy tri si $0, gido duc dao duc hoc sinh & mot sb 16p con han
ché.

- Cong tac vé sinh, chdm soc canh quan c6 thoi diém chua thuong xuyén.

- Co s& vat chét cta nha truong nhiéu hang muc di xudng cip: Hang rao,
cong trudng, cac phong hoc va phong 1am viéc nhidu nim chwa dugc son, sira.

3. Nguyén nhan

+ Nguyén nhan khach quan

- Khéi luong cong viéc chuyén mén 16n; yéu cau do6i moi gido duc va
chuyén dbi s6 cao.

- Mot bd phan hoc sinh ¢6 hoan canh kho khan, thiéu su quan tam cua cha
me, anh hudng dén duy tri s1 s6 va chat luong giao duc.

- Nha truong nhiéu nam chua duoc dau tu co s¢ vat chat thoa dang.

+ Nguyén nhan chi quan

- Cong tac kiém tra, gidm sat co thoi diém chua kip thoi, chua sdu sat.

- Mot sb gi4o vién chua that sy chu dong, quyét liét trong thye hién nhiém
vu dugc phan cong.

IV. Phuwong huéng nhi€ém vu trong tam Quy II nam 2026

1. Lanh dao thuc hién nhiém vu chuyén mén

- Tap thé lanh dao nha truong tiép tuc chi dao thyc hién nghiém tic
chuong trinh gido duc phd thong 2018, dam bao hoan thanh chuong trinh hoc ky
IT dung tién d6 va dam bao chat luong gido duc cudi nam hoc.

- Tang cudng d6i méi phuong phap day hoc va kiém tra danh gia theo
dinh hudng phat trién pham chat, ning luc hoc sinh; chu trong danh gia qua
trinh, danh gia thudng xuyén nham hd tro hoc sinh trong hoc tap.

- Tiép tuc trién khai cac hoat dong gido duc theo chuong trinh GDPT
2018 nhu hoat dong trai nghiém, hudng nghiép, gido duc dia phuong va cac chu
dé STEM trong day hoc.

- Chi dao cac to chuyén mén ting cudng sinh hoat chuyén mén theo
huéng nghién ctru bai hoc, trao doi kinh nghiém giang day va nang cao chat
luong day hoc trong nha truong.

2. Nang cao chit lwong gido duc

Nha truong tap trung thue hién cac giai phap nang cao chat luong gido
duc toan dién, trong d6 chu trong:

- Tang cuong phu dao hoc sinh con han ché vé nang luc hoc tap nham
giam ty 1& hoc sinh yéu, chua dat.
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- Tiép tuc bdi dudng hoc sinh giodi, phat hién va bdi dudng hoc sinh co
nang khiéu tir cac khéi 16p.

- Tap trung 6n tap cho hoc sinh 16p 9 chuan bi cho ky thi tuyén sinh vao
16p 10 THPT.

- Phin d4u dat cac chi tiéu:

+ Duy tri si s6 hoc sinh tir 99% tr¢ 1én.

+ Trén 95% hoc sinh dat mirc dat tré 1én vé hoc tap.

+ Trén 95% hoc sinh dat muc kha, tot vé rén luyén.

+ Ty 18 tot nghiép THCS dat tir 98% trd 1én.

3. Tang cwong cong tac quan ly va kiém tra ni bd

- Ban giam hiéu tiép tuc ting cudng cong tac kiém tra ndi b truong hoc
theo ké hoach, tap trung vao cac ndi dung: Viéc thyc hién chuong trinh va ké
hoach gido duc cua gido vién; HO so chuyén mon cua gido vién va hod so chu
nhiém; Vi¢c thyc hi¢n quy ché chuyén mon va nén nép day hoc.

- Tang cuong dy gio, kiém tra hoat dong su pham cia gido vién; kip thoi
hd tro, tu van, gop y nham ning cao chét luong giang day.

- Thuc hién nghiém tic cong tac kiém tra, danh gia hoc sinh gitta hoc ky
1T va cudi nim hoc theo ding quy dinh cua B Giao duc va Pao tao.

4. Pay manh chuyén déi s6 va ing dung cong nghé thong tin

- Nha trudng tiép tuc day manh tng dung cong nghé thong tin va chuyén
d6i s trong quan 1y va day hoc.

- Tang cudng st dung hoc ba dién tir, cdc phan mém quan 1y gido duc va
cac nén tang day hoc truc tuyén.

- Khuyén khich gido vién xay dung va sir dung hoc liéu sd, bai giang dién
tir, gop phan nang cao hiéu qua giang day.

5. Cong tac gidao duc hoc sinh va cac hoat dong trii nghiém

- Tang cuong gido duc dao duc, 161 song, k¥ niang sdng cho hoc sinh
thong qua cac hoat dong gido duc ngoai gio 1€n 16p va hoat dong trai nghiém.

- T6 chite cac hoat dong gido duc truyén thong nhan dip cac ngay 18 16n.

- T6 chirc cac hoat dong STEM, hoat dong trai nghiém sang tao, gop phan
phat trién nang luc va pham chat hoc sinh.

- Tang cuong tu van tim 1y hoc duong, hd tro hoc sinh trong hoc tap va
dinh huéng nghé nghiép, dic biét dbi véi hoc sinh 16p 9.

6. Cong tac phd cap gido duc

- Tiép tuc duy tri va nang cao chat lwgng PCGD THCS tai dia phuong.
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- Hoan thién hd so phd cép gido duc theo quy dinh; phéi hop véi chinh
quyén dia phuong va phu huynh hoc sinh trong viéc huy dong hoc sinh ra 16p va
han ché tinh trang hoc sinh bo hoc.

7. Cong tac co sé vat chit va tai chinh

- Nha trudng tiép tuc quan 1y va st dung hiéu qua co s vét chit, trang
thiét bi day hoc hién co.

- Chu dong tham muu vé6i cip trén va huy dong cac ngudn luc x4 hoi hoa
gido duc nham b sung, sua chira co s¢ vat chét, trang thiét bi phuc vu day hoc.

- Khuyén khich gido vién tham gia phong trao lam dd dung day hoc nhim
phuc vu t6t hon cho hoat dong giang day.

8. Pam bao an ninh, an toan trwong hoc

- Nha trudng tiép tuc thuc hién cac bién phap dam bao an ninh, an toan
trudng hoc.

- Tang cuong tuyén truyén, gidao duc hoc sinh vé: Phong chéng bao luc
hoc duong; Phong chéng tai nan thuong tich; Phong chdng dudi nudc; An toan
giao thong.

- Phéi hop chit ché véi Cong an phudng va cac to chirc doan thé dia
phuong nham dam bao mai truong hoc tap an toan cho hoc sinh.

9. Cong tac tong két nim hoc

Tap thé 1anh dao nha truong chi dao td chirc kiém tra cudi nam hoc; hoan
thanh viéc chdm, nhap diém, xét 1én 16p va xét tét nghiép THCS cho hoc sinh
16p 9.

Tb chirc téng két nam hoc 2025-2026, danh gia két qua thuc hién nhiém
vu ndm hoc; xét thi dua, khen thuéng cho tap thé va ca nhan.

Thuc hién ban giao hoc sinh vé sinh hoat hé tai dia phuong; phéi hop véi
cac don vi lién quan trong cong tac tuyén sinh dau cip va tuyén sinh 16p 10.

Trén day la bdo cdo thuc hién nhiém vu Quy I va phuong huéng nhiém vu
trong tdm Quy II ndm 2026 ciia trudng THCS Tran Ph./.

Noi nhgn: ‘ PHO HIEU TRUONG

- Pang uy phuong Buon Ho (b/c);
- Ph(‘)ng VH-XH (b/c);

- Céc td Chuyén mon;

- Gido vién, nhan vién;} (T/hién)

- Website truong;
- Luu: VT.

Hoang Manh Durc
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