UBND PHUONG BUON HO CONG HOA XA HQI CHU NGHIA VIET NAM

TRUONG THCS TRAN PHU Pic 1ap — Tw do — Hanh phiic
Sé: 02 /BC-TP Buén Ho, ngay 14 thang 01 ndam 2026
BAO CAO

Két qua thuc hién nhiém vu Hoc ky I nim hoc 2025-2026, phwong
hwdéng nhiém vu trong tam nam hoc 2025-2026

I. Thong tin chung

1. Khéi quat dac diém tinh hinh nha truong

Trudng THCS Tran Pha 14 don vi sy nghiép cong lap thuoc UBND phuong
Budn Hb, 1a dia ban c6 diéu kién thuan loi trong giao thong, tiép can thong tin va
su quan tdm chi dao ctia cac cip uy Pang, chinh quyén dia phuong.

Trong hoc ky I nam hoc 20252026, nha trudng trién khai nhiém vu gido
duc trong bdi canh tiép tuc thuc hi¢én Chuong trinh GDPT 2018 & tat ca cac khoi
16p; yéu cau d6i méi phuong phap day hoc, kiém tra danh gia va chuyén doi sd
dit ra ngdy cang cao. Pay vira 13 thuan loi, vira 13 thach thie dbi voi cong tac
quan ly va t6 churc thuc hién nhiém vu gido duc.

2. Quy mo truong, 16p, hoc sinh; doi ngii can bd quan 1y, gido vién

- Nha trudng c6 07 16p véi 175 hoc sinh duoc phan bd & cac khéi 16p 6 (02
16p), 7 (01 16p), 8 (02 16p), 9 (02 16p) duogc thé hién cu thé & bang thong ké sau:

N Tong so Nir Dan tc Nit DT

Tén lop A 1A - 1A
HS SL | Tylé (%) |SL| Tylé (%) | SL | TyIé (%)
Khdi 6 47 20 | 4255% | 2 | 4.26% 0 0.00%
6A1 23 11 | 47.83% | 0 | 0.00% 0 0.00%
6A2 24 9 | 3750% | 2 | 8.33% 0 0.00%
Khoi 7 30 13 | 4333% | 1 | 3.33% 0 0.00%
7 30 13 | 4333% | 1 | 3.33% 0 0.00%
Khoi 8 53 31 | 5849% | 1 | 1.89% 1 1.89%
8A1 27 16 | 59.26% | 1 | 3.70% 1 3.70%
8A2 26 15 | 57.69% | O | 0.00% 0 0.00%
Khéi 9 45 22 | 48.89% | 2 | 4.44% 2 4.44%
9A1 21 10 | 4762% | 1 | 4.76% 1 4.76%
9A2 24 12 | 50.00% | 1 | 4.17% 1 4.17%
Tongcong | 175 | 86 | 49.14% | 6 | 3.43% | 3 1.71%

3. Piéu kién co s& vat chit, thiét bi day hoc phuc vu nam hoc
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Nha truong c6 di phong hoc dé t6 chic day hoc 2 budi/ngay; ¢ cac phong
hoc bd mon phuc vu day hoc KHTN, KHXH. C&c phong hoc va phong bé mén
da duoc trang bi tivi, két ndi internet phuc vu chuyén ddi sd. Trong hoc ky I, nha
truong dd tham muu cap trén lam mai san trudng, stra ban ghé hoc sinh, tan dung
co s& vat chit & cac tru s co quan cii khong sir dung sau sap nhap don vi hanh
chinh ctia phuong dé trang bi cho nha truong (Ban ghé, ta, nha dé xe HS ...), lam
tdt cong tac xa hoi hoa dé sura chita, nang cép nha v¢ sinh hoc sinh, trang bi hé
théng camera an ninh va timg budc cai thién canh quan truong hoc. Tuy nhién,
mot s6 thiét bi day hoc, phong hoc, phong lam viéc, tuong rao, cong truong di
xubng cép can tiép tuc duge dau tu trong thoi gian téi.

II. Cong tac chi dao va to chirc thwe hién nhiém vu hoc ki I

1. Viéc quan triét, trién khai cac van ban chi dao cia BO GDPT, UBND
tinh, S6 GDPT, UBND phuong Budn H

Ngay tir ddu nam hoc, nha truong da t6 chirc quan triét day du cac vin ban
chi dao cia Bo GDPT, UBND tinh Pik Lik, S& GDDT va UBND phuong Bubn
Hb vé nhiém vu nam hoc 2025-2026. Noi dung cac van ban dugc phd bién dén
toan thé can b, gido vién, nhan vién thong qua hop hoi dong, sinh hoat chuyén
mon va cac kénh thong tin ndi bo; déng thoi dugc cu thé héa vao ké hoach giao
duc nam hoc, ké hoach hoc ky Iva ké hoach cong tac tirng thang.

2. Cong tac xay dung va t6 chure thuc hién ké hoach gido duc nha truong

Nha truong xay dung Ké hoach gido duc nim hoc 2025-2026 dang quy
dinh, sat v&i diéu kién thuc té. Trong hoc ky I, cac tb chuyén mon da hoan thanh
viée xay dung khung chuong trinh mén hoc, ké hoach day hoc, ké hoach gido duc
ca nhan ddi véi hoc sinh khuyét tat hoa nhap. Ban giam hiéu thuong xuyén theo
ddi, kiém tra viéc thyc hién ké hoach; kip thoi diéu chinh phan cong chuyén mon,
thoi khoa biéu, bao dam né nép day va hoc.

Viéc trién khai ké hoach duoc gan véi danh gia dinh ky hang thang; noi
dung danh gia thuc hién thang trudc va trién khai nhiém vu thang sau duoc thuc
hién nghiém tac trong cac ké hoach thang cua hoc ky 1.

3. Cong tac phdi hop véi chinh quyén dia phuong, cha me hoc sinh va cac
luc luong xa hodi

Trong hoc ky I nam hoc 2025-2026, nha truong duy tri tt mbi quan hé
phéi hop véi UBND phuong Buon Ho, Cong an phudng va cac ban nganh, doan
thé dia phuong trong cong tac dam bao an ninh, an toan trudng hoc, tuyén truyén
phap luat, an toan giao thong va phong chdng bao luc hoc dudng; khong xay ra
vu viéc mat an ninh trat tu, bao luc hoc duong trong hoc sinh.
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Cong tac phdi hop voi Ban dai dién cha me hoc sinh duoc thyc hién chat
ch¢, ding quy dinh. Ban dai di¢n cha me hoc sinh va nha truong da théng nhat
chu truong véan dong tai trg tr phu huynh hoc sinh theo hinh thirc hoan toan tu
nguyén, khong cao bﬁng; ndi dung dugc thong qua tai Pai hoi dai biéu cha me
hoc sinh ndm hoc 2025-2026. Ban dai dién cha me hoc sinh truc tiép lam viéc véi
nha thau dé t chuc stra chia, nang cép nha v¢ sinh hoc sinh. Nha trudng chi thuc
hién nhiém vu thu hd cac khoan tai trg tu nguyén tir phu huynh hoc sinh. Sau khi
hoan thanh, céng trinh d dugc ban giao cho nha truong va dua vao st dung, hd
so dam bao day du theo quy dinh.

Bén canh do6, nha trudong chu dong phéi hop van dong tai tro tir cac td churc,
doanh nghiép, c4 nhan nham chinh trang co s& vat chat va hd tro hoc sinh ¢6 hoan
canh kho khan. Trong hoc ky I, nha truong da tiép nhan:

- Tién mit: 64.100.000 dong.

- Hoc béng: 25.000.000 d@)ng, ho tro cho 10 hoc sinh c¢6 hoan canh kho
khan dé dong gop cac khoan dau nam hoc va mua sach vo, d6 dung hoc tap.

- Hién vat: 30 suat qua danh cho hoc sinh nghéo va hd trg am thanh phuc
vu 1€ khai giang nam hoc 2025-2026.

Céc ngudn tai tro duoc quan 1y, str dung dung muc dich, cong khai, minh
bach, gop phén cai thién diéu kién co s& vat chit, nang cao chét luong moi truong
gido duc va kip thoi dong vién hoc sinh ¢6 hoan canh khé khan vuon 1én trong
hoc tap.

Tham gia cac hoat dong nhan dao, tir thi€n, van dong hon 73 triéu déng ho
tro déng bao va cac don vi truong hoc bi anh hudng badi thién tai, bao lut tai khu
vuc Pong Pak Lak.

1. Két qua thyc hi¢n cac nhiém vu gido duc

1. Thyc hién Chuong trinh gido duc pho thong 2018

a) T chiic day hoc cac mon hoc va hoat dong giao duc theo ké hoach

Nha trudng t6 chirc day hoc dung, du cac mdn hoc va hoat dong gido duc
theo Chuong trinh GDPT 2018 dbi véi tat ca cac khdi 16p. Chuong trinh hoc ky I
dugc thuc hién dung tién do, dam bao yéu cau vé nodi dung, tho1 luong. Hoat dong
trai nghiém — hudng nghiép dugc b tri 03 tiét/tudn trong thoi khoa biéu chinh
khoa.

b) Viéc diéu chinh noi dung, phuong phap day hoc phu hop diéu kién thuc
té

Can ct diéu kién thyuc té va dbi tuong hoc sinh, BGH chi dao giao vién chu
dong diéu chinh phuong phéap day hoc, ting cudong hoat dong nhom, trai nghiém,
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van dung kién thurc vao thuc tién; cht trong hd tro hoc sinh chua dat va hoc sinh
khuyét tat hoa nhap thong qua ké hoach gido duc c4 nhan.

2. T6 chuc day hoc 2 budi/ngay

a) Can ctr xdy dung va trién khai

Nha truong to chtrc day hoc 2 budi/ngdy can ctt cac Cong van huéng dan
ciia Bo GDDT, S¢ GDPT tinh Pak Lak, UBND phuong Budn Ho va Ké hoach
day hoc 2 budi/ngay nam hoc 2025-2026 ctia Truong THCS Tran Pht (ban hanh
ngay 08/9/2025). K& hoach duoc xay dung trén co s¢ thuc trang doi ngti, hoc sinh,
co s& vat chat va dic diém kinh té — x3 hoi cta dia phuong.

b) Quy mé, ddi tugng va thoi gian thuc hién

Trong hoc ky I, nha trudng to chtic day hoc 2 budi/ngay cho 100% hoc sinh
toan trudng (07 16p, 175 hoc sinh). Thoi gian thyc hién tir thang 9/2025 dén hét
thang 12/2025, hoc tir thtr Hai dén thir Sau, mdi ngay khong qua 7 tiét, bao dam
hai hoa gitra hoc tap, rén luyén va nghi ngoi ctia hoc sinh.

¢) Noi dung t6 chtrc Budi 2

Budi 2 duge to chire linh hoat véi cac nodi dung trong tam: t6 churc hoat
dong trai nghiém, giao duc STEM, nghién ctru khoa hoc k¥ thuat; ho tro hoc sinh
tham gia cac san choi hoc tap truc tuyén nhu IOE, VioEdu; gido duc k¥ ning séng,
k¥ nang tu hoc va dinh huéng nghé nghiép, phu dao hoc sinh chua dat ...

d) Cong tac quan 1y, kiém tra va hiéu qua

Ban giam hiéu thuong xuyén kiém tra viéc thyc hién thoi khoa biéu, ho so,
s6 dau bai cac tiét Buoi 2. Qua danh gia, viéc to chitc day hoc 2 budi/ngdy di gop
phan nang cao chét luong dai tra, gitip hoc sinh cing cb kién thirc, han ché tinh
trang hoc sinh chua hoan thanh yéu cau hoc tap cudi hoc ky I (S6 HS chua dat
HK 1 nam hoc 2025-2026 giam so vo1 HK 1 nam hoc 2024-2025: 14/175 hoc sinh
so vo1 29/172 hoc sinh).

3. P6i méi phuong phéap day hoc, kiém tra ddnh gia va chuyén doi so

a) P6i mdi phuong phap, hinh thic t6 chic day hoc

Trong hoc ky I ndm hoc 2025-2026, nha truong chi dao gido vién tich cuc
d6i m&i phuong phap, hinh thirc to chirc day hoc theo dinh hudng phat trién pham
chit, nang luc hoc sinh, phu hgp véi1 Chuong trinh GDPT 2018. Gido vién tang
cuong t6 chirc cac hoat dong hoc tap tich cuc nhu hoc theo nhém, hoc qua trai
nghiém, van dung kién thtrc véao thuc tién, day hoc du an, day hoc tich hop lién
moén. Viéc d6i méi phuong phap dugc gan véi doi twong hoc sinh, chi trong hd
trg hoc sinh chua dat va phat huy nang luc hoc sinh kha, gioi.

Bén canh d6, nha truong khuyén khich gido vién da dang hoa hinh thic to
chtrc day hoc; két hop linh hoat gifra day hoc truc tiép, day hoc c6 ing dung CNTT
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va day hoc két hop, gop phan ning cao himg thu hoc tap va hiéu qua tiép thu kién
thirc cua hoc sinh.

b) P6i méi kiém tra, danh gia theo dinh hudng phat trién pham chat, nang
luc hoc sinh

Nha truong thuc hién nghiém tac cac quy dinh vé kiém tra, danh gia hoc
sinh theo huéng phat trién pham chit, ning lyc. Gido vién chi trong danh gia
thuong xuyén thong qua quan sat, nhan xét, san pham hoc tap; két hop linh hoat
gitra danh gia dinh tinh va dinh lugng.

Trong hoc ky I, mot s6 hinh thirc kiém tra, danh gia da duoc doi méi tiép
tuc duoc thuc hién nhu st dung cau hoi mé, bai tap van dung, san phém hoc tap,
du an hoc tap; két hop kiém tra trén gidy véi kiém tra, danh gia c6 ung dung
CNTT.

¢) Ung dung CNTT, chuyén d6i sb trong day hoc va quan Iy

Thuc hién K& hoach ung dung CNTT, chuyén d6i s6 nam hoc 2025-2026,
nha truong ddy manh tng dung CNTT trong day hoc va quan 1y. Gido vién tich
cuc st dung cac phén mém, ung dung va nén tang day hoc nhu PowerPoint,
ClassPoint, Kahoot, Quizlet, Zoom, Google Meet... dé thiét ké bai giang dién tt,
t6 chtrc cac hoat dong hoc tap truc tuyén, ting cudng tinh twong tac trong gid hoc.

Nha trudng quan tdm xay dung va khai thac hoc liéu sd; timg budc hinh
thanh kho hoc liéu s cta t6, nhom chuyén mon; khuyén khich gido vién chia sé
bai giang, hoc liéu sb trén trang thong tin dién tir ciia nha trudng va trong sinh
hoat chuyén mon. Cong tac chuyén ddi sb trong quan 1y, diéu hanh tiép tuc duoc
trién khai hiéu qua thong qua viéc sir dung cic phan mém quan Iy nhu SMAS,
hoc ba dién tur, phén mém quan ly van ban va diéu hanh (Edoc, 1Office); thuc hién
s6 hoa ho so, sb sach chuyén mon, vai ty 1€ ho so dugc sb hoa dat trén 98%.

Viéc tng dung CNTT va chuyén d6i s da gép phan nang cao hiéu qua
quan 1y, diéu hanh, timg budc hinh thanh méi trudng 1am viée sb va tao nén tang
quan trong dé nha truong tiép tuc ddy manh chuyén doi s trong cac hoc ky tiép
theo.

4. Trién khai nghién ctru khoa hoc k¥ thuat va Gido duc STEM

a) Cong tac chi dao, xay dung ké hoach

Nha truong ban hanh ké hoach trién khai hoat dong nghién ctru khoa hoc
ky thuat (NCKHKT) va gido duc STEM nam hoc 2025-2026, bam sat Chuong
trinh GDPT 2018 va cac van ban chi dao cua Bo GDDPT, S6 GDDT va UBND
phuong. Phan cong 1anh dao phu trach, lya chon gido vién cac mon Toan, KHTN,
Cong nghé, My thuat tham gia t chirc, huéng dan hoat dong STEM va NCKHKT.

b) T6 chirc cac chu @&, bai hoc STEM
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Gi4o duc STEM dugc trién khai thong qua céc chu dé, bai hoc tich hop,
[ién mon trong cac mon hoc STEM va hoat dong gido duc. Nha truong phan cong
gido vién to chirc 01 tiét STEM/tuan ting cudng trong budi 2 cho tat ca cac 16p,
khong thu tién hoc sinh, bao dam 100% hoc sinh dugc tham gia. Béng thoi to
churc cac hoat dong trai nghiém, nghién ctru khoa hoc.

C) S6 luong, chét luong du an, dé tai NCKHKT cua hoc sinh

Trong hoc ky I, nha truong c6 01 y tuwong/du an NCKHKT cua hoc sinh
tham gia Cudc thi Sang tao KHKT cap tinh (vong ¥ tuong): “Ung dung chat
Curcumin trong cti nghé dé tao gidy phat hién han the trong thue pham” (linh vuc
Ho6a — Sinh). Dy 4n thé hién tinh sang tao, kha ndng van dung kién thire lién mon
va gan véi thyc tién.

d) Béi dudng gido vién hudng dan, huy dong co so vat chat, thiét bi

Nha trudng chi trong bdi dudng gido vién vé phuong phép day hoc STEM,
huéng din NCKHKT thong qua sinh hoat chuyén mén, tap huan cac cap; dong
thoi st dung hiéu qua co so vat chat hién cé, timg budc dau tu, bd sung thiét bi
day hoc phuc vu hoat dong STEM.

d) Két qua, hiéu qua va tac dong Hoat dong gido duc STEM va NCKHKT
g6p phan d6i méi phuong phép day hoc, ting cudng trai nghiém, thuc hanh; phat
trién nang luc giai quyét van dé, tu duy sang tao, k¥ niang hop tac cho hoc sinh,
qua d6 nang cao chat luong gido duc toan dién, dap ung yéu cau Chuong trinh
GDPT 2018.

5. Cong tac trién khai day thém, hoc thém trong nha trudong

a) Nha trudng to chic quan triét day du, nghiém tac cac vin ban quy dinh
vé day thém, hoc thém cua Bo Gido duc va Pao tao, UBND tinh biak Lik va S&
Gi4o duc va Pao tao dén toan thé can bo quan 1y, gido vién, nhan vién. Thuc hién
tuyén truyén rong rai dén cha me hoc sinh va hoc sinh vé cac quy dinh, nguyén
tac to chirc day thém, hoc thém; kién quyét khong dé xay ra tinh trang day thém,
hoc thém trai quy dinh.

b) Trong hoc ky I nim hoc 2025-2026, nha truong khong to chiic day thém,
hoc thém thu tién trong nha trudng. Viéc hd trg hoc sinh duoc thuc hién thong
qua ké hoach gido duc 2 buéi/ngéy, cac hoat dong phu dao, boi dudng mién phi
dugc xdy dung, phé duyét cong khai, dam bao ding ddi tuong va phu hop diéu
kién thuc té cta nha trudng.

¢) Nha trudng chu trong to chirc cac hoat dong phu dao hoc sinh chua dat
yéu cau, boi dudng hoc sinh kha, giéi ngay trong budi hoc thir hai, khong thu kinh
phi. Noi1 dung phu dao, boi dudng duogc xdy dyng bam sat chuan kién thiec, ky
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nang cua Chuong trinh GDPT 2018, gop phan nang cao chat lugng gido duc dai
tra va mui nhon.

d) Nha truong thuc hién cong khai cac noi dung lién quan dén day thém,
hoc thém trong cac cudc hop hoi déng, hop cha me hoc sinh va trén cac kénh
thong tin ctia nha trudng. Khong thu, khong tiép nhan bat ky khoan kinh phi nao
lién quan dén day thém, hoc thém trong hoc ky 1.

e) Ban Giam hiéu ting cuong cong tac kiém tra, giam sat viéc thuc hién
quy dinh vé day thém, hoc thém ddi vai gido vién; kip thoi nhéic nhd, chan chinh
va xu Iy nghiém cac truong hop vi pham (néu c¢6). Qua kiém tra, trong hoc ky I
khéng phat hién trudong hop vi pham quy dinh vé day thém, hoc thém.

f) Viéc quan 1y chit ché hoat dong day thém, hoc thém gdp phan dam bao
ky cuong, nén nép trong nha truong; tao dicu kién tap trung nang cao chat luong
day hoc chinh khoa va day hoc 2 budi/ngay. Cac hoat dong phu dao, bdi dudng
mién phi gitp hoc sinh duoc hd trg kip thoi, giam 4p luc hoc thém ngoai nha
truong, gop phan nang cao chat luong gido duc toan dién.

6. Cong tac gido duc dao duc, 161 séng, k¥ ning song, hudng nghiép

a) Hoat dong trai nghiém, hudng nghiép

Nha truong trién khai déng bo cac hoat dong trai nghiém, hudng nghiép
theo ké hoach gido duc ndm hoc va ké hoach giao duc k¥ nang séng, gidao duc
ngoai gid chinh khoa. Puoc thyc hién 3 tiét/tuan trong d6 tap trung gido duc dao
durc, 16i song, k¥ nang giao tiép, k¥ nang 1am viéc nhom, k¥ ning str dung mang
x3 hoi an toan va dinh hudng nghé nghiép cho hoc sinh. Cac hoat dong dugc t6
chtc da dang, phu hop voi Itra tudi, gan véi thuc tién dia phuong, gop phan hinh
thanh pham chat, ning lyc va ¥ thtic trach nhiém cho hoc sinh.

b) Coéng tac tu van tdm 1y hoc duong, xdy dung méi trudng gido duc an
toan, lanh manh

Nha trudng quan tAm cong tac tu van tdm 1y hoc dudng théng qua giéo vién
cht nhiém, Tong phu trach Poi va cac luc luong phdi hop; kip thoi nim bat tim
tu, nguyén vong cua hoc sinh dé tu van, hd tro, phong ngtra cac biéu hién tiéu cuc.
Tang cuong phdi hop véi cha me hoc sinh, Cong an phuong, Trung tim Y té trong
cong tac phong chdng bao luc hoc dudng, xam hai tré em, tai nan thuong tich.
Qua d6 gop phﬁn xay dung moi trudong gido duc an toan, lanh manh, than thi¢n.

IV. Danh gia chung

1. Két qua ndi bat, mo6 hinh hay, cach lam hi¢u qua

Trong hoc ky I ndm hoc 2025-2026, Truong THCS Tran Phé thuc hién
nghiém Chuong trinh GDPT 2018; cong tac quan ly, day hoc va giao duc hoc sinh
duoc trién khai déng b0, dam bao nén nép va chat luong.
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Chét lugng gido duc hai mat co ban on dinh: Ty 1é hoc sinh dat tir mirc Pat
tré 1én vé hoc tap chiém 91,43%; 84,57% hoc sinh xép loai rén luyén Tét, khong
c6 hoc sinh rén luyén Chua dat (Pugc thé hién cu thé & phu luc kém theo).

Nha trudng t6 chirc day hoc 2 budi/ngay, trong d6 budi 2 tap trung phu dao
hoc sinh chua dat, bdi dudng hoc sinh kha, gidi, gido duc STEM khong thu tién,
pht hop diéu kién thuc té. Cong tac xa hoi hoa gido duc duoc thyuc hién dung quy
dinh, ddm bao tu nguyén, cong khai, minh bach; trong hoc ky I da van dong va
tiép nhan hon 64 triéu déng tlr cc tO chire, 4 nhan dé chinh trang co sO vat chit,
cai thién canh quan su pham va hd tro hoc sinh kho khin. Viéc stra chita, nang
cép nha v¢€ sinh hoc sinh do Ban dai dién cha me hoc sinh chu tri da hoan thanh,
ban giao va dwa vao sir dung, gop phan xay duyng moi truong gido duc xanh — sach
— dep — an toan — than thién.

2. Han ché, ton tai va nguyén nhan

Bén canh nhiing két qua dat duoc, toan trudng con 8% hoc sinh xép loai
hoc tip Chwa dat, chii yéu & khdi 8 va 9; ty 1¢ hoc sinh xép loai Tt chua cao.
Nguyén nhan chu yéu do su chénh 1éch vé nang luc hoc tap, y thirc tu hoc cua mdt
bd phan hoc sinh con han ché; diéu kién kinh té gia dinh chua dong déu; co so vt
chat, thiét bi day hoc chua that sy dong bo.

Nhiing ton tai trén 13 cin cir @& nha trudng tiép tuc diéu chinh giai phép
quan 1y, nang cao hiéu qua day hoc 2 budi/ngay va cai tién chat luong gido duc
trong hoc ky II.

V. Kho khiin, veéng mic va kién nghi, dé xuat

1. V& co ché, chinh sach

Co ché khuyén khich, hd trg d6i voi gido vién tham gia cac hoat dong doi
moi (giao duc STEM, NCKHKT, tng dung CNTT, chuyén ddi sb, tu van tam 1y
hoc duong) con han ché, chua tao duogc dong luc lau dai.

Mot sb quy dinh vé x4 hoi hoa gido duc yéu cau chit ché vé ho so, thu tuc,
trong khi nang luc quan ly, nhan lyc hanh chinh cua nha trudng con mong, anh
hudng dén tién d6 trién khai.

2. Vé co so vat chat, doi ngil, kinh phi

Co s vat chét ciia nha truong du di duoc quan tAm dau tu sira chita tuy
nhién phong hoc, phong lam viéc, tudong rao, cong trudng di xudng cap can tiép
tuc duoc dau tu trong thoi gian t6i, nha truong chua c6 nha da nang phuc vu cho
cac hoat dong tap thé. Nha truong thiéu gido vién todn nhiu nam phai hop dong;
kinh phi dau tumua sdm co s& vat chat han ché.

3. Kién nghi, dé xuat
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- Cép trén can co chinh sach dong vién, hd trg phi hop dbi véi gido vién
tham gia cac nhi¢m vu ddi méi gido duc, gido duc STEM, NCKHKT, chuyén ddi
s6 va cong tac tu van tam 1y hoc duong & cac don vi nha truong.

- Pon gian hoa mot sd thu tuc hanh chinh lién quan dén x3 hoi hoa gido
duc, déng thoi co6 hudng dan cu thé dé co s giao duc thuc hién théng nhat, dang
quy dinh.

- Bién ché 01 gido vién toan cho nha truong dé dam bao su on dinh trong
giang day.

VI. Phuwong hudéng, nhiém vu trong tam hoc ki II, ndm hoc 2025-2026

1. Cac nhi€m vy, gidi phap trong tdm tiép tuc thuc hién nhiém vu nam hoc

Tiép tyc trién khai thuc hién nghiém Chuong trinh GDPT 2018 theo K¢é
hoach gido duc diéu chinh hoc ky II nam hoc 2025-2026 cta nha truong; ddm bao
hoan thanh chuong trinh cac mon hoc, hoat dong giao duc ding tién do, ding yéu
cau can dat.

Tang cudng cong tac quan 1y chuyén mon, ky cuong, nén nép day hoc; cht
trong theo doi, kiém tra viéc thuc hién ké hoach day hoc, ké hoach budi 2 va hd
so chuyén mon ciia gido vién; kip thoi diéu chinh nhiing nodi dung chua phu hop
v6i thuc tién.

Chi dao céc to chuyén mon tap trung 6n tip, cung cd kién thirc cho hoc sinh
theo ké hoach hoc ky II; dac biét quan tdm hoc sinh chua dat yéu cau & hoc ky I,
hoc sinh cudi cap 16p 9 chuan bj thi tuyén sinh vao 16p 10 THPT.

Tiép tuc thuc hién hiéu qua cong tac phdi hop giita nha truong véi UBND
phuong Budn HY, Cong an phuong, cha me hoc sinh va cac luc luong xa hoi trong
quan ly, gido duc hoc sinh; ting cuong dam bio an ninh, an toan trudong hoc,
phong chéng bao luc hoc dudng, tai nan thuong tich.

Duy tri va phat huy hiéu qua cong tac xa hoi hoa giao duc ding quy dinh;
huy dong cac ngudn luc hop phap dé cai thién co sé vat chét, canh quan nha
trudng, phuc vu tdt hon cho day hoc 2 buéi/ngéy, gido duc STEM va céc hoat
dong trai nghiém.

Thuc hién nghiém cac quy dinh vé day thém, hoc thém; khong to chirc day
thém thu tién trong nha truong; 1dng ghép hiéu qua cac hoat dong phu dao, bdi
dudng hoc sinh trong ké hoach gido duc budi 2.

2. Giai phap nang cao chat luong day hoc, nhét 1a day hoc 2 bué)i/ngéy va
giao duc STEM

a) Tiép tuc t6 chuc day hoc 2 budi/ngay cho 100% hoc sinh toan truong
theo Ké hoach di duoc phé duyét; diéu chinh noi dung budi 2 hoc ky II theo huéng
tap trung vao:
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- Phuy dao hoc sinh chua dat yéu cau hoc tap;

- On tap, cing cb kién thtrc trong tdm, chuan bi kiém tra cubi nam, on thi
vao 16p 10;02

- B4i dudng hoc sinh gioi;

- Gido duc k¥ nang sdng, hudng nghiép, gido duc STEM; dam bao phu hop
tam sinh ly hoc sinh va khong thu kinh phi.

b) Duy tri viéc phan cong gido vién t6 chtrc 01 tiét STEM/tuan ting cuong
trong budi 2 cho cac 16p tiy vao thoi lwong cho phép & HK2; tiép tuc trién khai
cac cha d¢, bai hoc STEM tich hop trong cac mon hoc va hoat dong gido duc, gin
vo1 nd1 dung chuong trinh hoc ky I1.

c) To chic hiéu qua Ngay hdi STEM cap truwong (dw kién ngay
26/3/2026); khuyén khich hoc sinh tham gia hoat dong trai nghiém, nghién ciru
khoa hoc, sang tao k¥ thuat; tiép tuc bdi dudng cac ¥ tuong, dy an NCKHKT cia
hoc sinh tham gia cc san choi, cudc thi cac cap khi da diéu kién.

d) Pay manh d6i méi phuwong phap day hoc, kiém tra, danh gia theo dinh
huéng phat trién pham chat, niang lyc hoc sinh; ting cudong danh gid thuong
xuyén, danh gia qua trinh; str dung két qua danh gia dé diéu chinh hoat dong day
hoc, nhét 1a d6i véi hoc sinh con han ché.

d) Tiép tuc ddy manh tng dung CNTT, chuyén doi sb trong day hoc va
quan ly; khai thac hiéu qua hoc liéu $0, phﬁn mém day hoc truc tuyén, hoc ba dién
ttr, phdn mém quan 1y nha tredng; ting budc nang cao chat luong day hoc va hiéu
qué quan ly trong hoc ky II.

e) Tang cuong cong tac tu van, hd trg hoc sinh vé tdm 1y, hoc tap, dinh
hudng nghé nghiép; phoi hop chit ché giita gido vién chi nhiém, t6 chuyén mén
va cha me hoc sinh nham tao sy déng thuén, hd trg hoc sinh hoan thanh tt nhiém
vu hoc tap cudi nam hoc.

Trén day 1a bao céo Két qua thuc hién nhiém vy Hoc ky I nam hoc 2025-
2026, phuong hudéng nhiém vy trong tdm nam hoc 2025-2026 cua truong THCS
Tran Phu, phuong Buon Ho./.

Noi nhin: ‘ PHO HIEU TRUONG
- UBND phuong Budn Ho (b/c); (Ky, déng diu, ghi ré ho tén)
- Phong VH-XH (b/c);

- Cac t6 Chuyén mén;

- Giao vién, nhan vién;} (T/hién)
- Website truong;

- Luu: VT.
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